








Why high health matters
In modern pig farming, high health is more than a 
status – it is a strategic asset. Topigs Norsvin SA’s 
approach demonstrates how robust animal health 
underpins both performance and profitability.

• Improved productivity: Healthier pigs grow 
faster and more efficiently and maintain 
consistent reproductive performance.

• Lower mortality and morbidity: Reduced risk of 
disease outbreaks ensure animals stay healthy 
with less disruptions, leading to more 
predictable and reliable production results.

• Optimised genetic expression: In high-health 
environments, pigs can fully realise their genetic 
potential – maximising the return on advanced 
breeding programmes.

• +reater�econoQic�eǘcienc]��Fewer treatments, 
better feed conversion, and extended productive 
lifespans contribute to a more profitable and 
sustainable operation.

A multi-layered health strategy
Topigs Norsvin SA’s success in maintaining high-
health status for nearly three decades lies in a 
holistic, science�backed system that spans genetics, 
surveillance, logistics, and people.

1. Strategic isolation and biosecurity by design
From the start, genetic nucleus farms were placed in 
lo[�density, geographically isolated areas to 

minimise external disease pressure. These locations 
[ere carefully chosen [ith natural disease barriers 
in mind, forming the first line of defence.

To strengthen biosecurity further, all sites enforce 
strict access control measures, including dual�entry 
systems, dry and [et sho[er protocols, and clearly 
designated vehicle routes. Feed is delivered via 
over�the�fence oǙoading, preventing e\ternal 
vehicles from entering controlled zones.

Additionally, the company implemented a further 
layer of defence by constructing dedicated transfer 
facilities – creating a controlled buffer between 
production sites and abattoirs to prevent cross-
contamination through transport vehicles.

2. Surveillance, early detection, and data-driven 
decision-making
A cornerstone of Topigs Norsvin SA’s health 
assurance is its comprehensive disease monitoring 
programme, designed to detect risks early and 
enable timely intervention. This includes daily 
clinical observations by trained staff, monthly 
veterinary inspections, and regular feedback from 
abattoirs. The company also utilises the breeder 
herd health monitoring system, endorsed by the Pig 
:eterinary Society of South Africa, to systematically 
track key health indicators. Advanced ne\t�
generation seUuencing is employed to identify 
emerging or undetected pathogens, further 
strengthening the surveillance system.

Aligned with the principle, “to measure is to know”, 
Topigs Norsvin SA relies on continuous testing and 

detailed data analysis to guide evidence-based 
decisions. This proactive, data-driven approach 
enhances the accuracy of health status verification 
and reinforces the company’s commitment to high-
health standards.

3. Compartmentalisation, veterinary oversight, and 
certification
Topigs Norsvin SA operates as a registered 
compartment. This designation reflects the company’s 
adherence to South Africa’s highest standards for 
animal health and biosecurity. These protocols are 
enforced through biannual serological testing for 
critical trade-restrictive diseases, including African 
swine fever, classical swine fever, porcine reproductive 
and respiratory syndrome, and foot-and-mouth 
disease. This stringent veterinary oversight allows 
trade and breeding operations to continue, even during 
regional disease outbreaks.

In addition to compartment status, Topigs Norsvin SA 
is also accredited under the Pork 360 certification 
programme by SAPPO, further affirming its 
commitment to traceability, food safety, and animal 
welfare.

Together, these credentials position the company as a 
trusted leader in the supply of high-health genetics to 
the market.

4. Genetic integrity without compromise
To integrate genetic advancement with rigorous 
disease control, Topigs Norsvin SA utilises carefully 
screened imports of frozen semen from high-health 
boars within its genetic nucleus structure. These 

imports are backed by stringent disease testing to 
ensure biosecurity and genetic integrity.

5. Biosecure transport and delivery
Biosecurity is maintained at every step of gilt 
transportation. Environmentally controlled, sealed 
trucks reduce en-route risks, and all vehicles undergo 
thorough washing and disinfection both on- and off-site. 
Delivery routes are carefully planned to avoid exposure 
to other livestock operations and are coordinated 
according to the health status of recipient farms.

6. People and culture
Trained, dedicated staff are central to success. 
Ongoing training programmes led by biosecurity 
specialists ensure consistent adherence to protocols 
across all teams. Regular biosecurity consultations 
and audits enable rapid response to risks, while 
fostering a culture of accountability, vigilance, and 
continuous improvement.

A legacy with its eyes on the future
The story of Topigs Norsvin SA is not just one of careful 
herd management – it is a case study in how long-
term commitment to health, science, and stewardship 
can create lasting value for its industry partners.

As new disease threats emerge and consumer 
demands evolve, the company continues to innovate. 
With rigorous diagnostics, closed-loop biosecurity 
systems, and genetic excellence, Topigs Norsvin SA 
stands as a model of what is possible when genetics 
meets responsibility.
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